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PROPOSED TIMELINE FOR 2004 NORTH PACIFIC DISTRICT INITIATIVES
Proposed Goal: To grow the effectiveness and vitality of each Chapter in the North Pacific
District through Chapter board development.

January Board conference call: Goal setting | July = District-wide teleconference #3:
and assignments “Hot Tips in Membership
Date: Wed., Jan. 28 @ 10am PST Recruitment: How to R.O.A.R.”
(Recruit, Orient, Activate, Retain);
Speaker TBD
= To include general district or
national announcements, updates
February District-wide teleconference #1: August * Board conference call:
“Managing Your Chapter Board” Development of 2005 Board slate,
with Grace Leong APR updates, best practice exchange
To include general district or (topic TBD), plus discussion with
national announcements, updates Tom Vitelli, NP’s nat’l bd member
Date: Tues 2/17 @ 1 pm PST = Date: Early August, TBD
March Board conference call: Updates, September = District-wide teleconference #4:
best practice exchange ( topic “Building Your Chapter’s Financial
TBD), plus discussion with Tom Reserves the Smart Way”
Vitelli, NP’s national board member Speaker TBD
» To include general district or
national announcements, updates
April District-wide teleconference #2: October = Board conference call: Discussion
“Hot topics and ideas in chapter on upcoming Assembly issues,
professional development” plus general int’l conference
Speaker TBD updates, and discussion with Tom
To include general district or Vitelli, NP’s national liaison
national announcements, updates = Presentation of 2005 district slate
= Date TBD, early October
= |nt’l Conference: 10/23-26; NYC
May Board conference call: Visit with November = District wide or Board call as
Del Galloway, PRSA President (to needed
be confirmed) Updates, plus = Begin transition to 2005 North
discussion with Tom Vitelli, NP’s Pacific Board
national board member
June District Conference (date and December = Transition to 2005 North Pacific
details TBD) Board
Leadership Rally , date TBD, NYC

Note: All board members are encouraged to attend all calls. All chapter presidents are encouraged to attend
each call. For district-wide teleconference calls, any and all leaders plus committee chairs are encouraged and
invited to attend as topically appropriate.
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