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Target Audiences

2. Prospective Members

major agencies and companies not
represented (list includes 90 targets)

new professionals

current event attendees/volunteers
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Strategies

*Face to face board visibility with current and
potential members

*Develop and communicate the value of
chapter membership

*Recognize and thank members, volunteers
and sponsors
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Objective #1

Present ten F2F visits at target
organizations.

*Develop presentation/materials
|ldentify organizations; schedule visits
*Follow up, track and share results
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Objective #2

Double prospect list, ensure regular
communications, gain six as new
members.

«Capture emails provided via web site and at all events.

*Appoint org rep to be visible at each event with
membership materials

*Re-write and evaluate materials for consistency and clarity
of value proposition

*Ensure prospects receive e-news and event e-blasts
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Objective #3

Increase volunteer involvement by
10%.

*Recognize volunteers with personal letters
signed by board members, in e-news, at all
events

«Consistently report, track and recruit
volunteers

eEstablish a volunteer coordinator role
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Evaluate

Did we maintain and increase membership
by at least 2%7?

*Did the board make ten or more face to
face presentations?

Did we gain six new members directly from
our prospect list and efforts?
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Your Role

Ask others to support the Portland
Chapter through...

Membership
*\/olunteering
eSponsorships
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Credits

*The Collins Group
*PRSA National
‘POVA



